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Professional Summary

Strategic Project Manager / Head of IT with 12+ years of experience leading large-scale software
projects and cross-functional teams across the USA, UAE, and Bangladesh. Proven track record
of delivering Al platforms, ERP systems, and financial software for global brands (FIFA, AFC
Champions League, Coca-Cola). Skilled in end-to-end project lifecycle management, stakeholder
collaboration, and aligning technology with business objectives.

Leadership & Management Skills

¢ Project & Program Management: Agile/waterfall/Scrum, Jira, Requirements Analysis, Risk
Management, Budgeting

¢ Team Leadership: Recruiting, mentoring, and managing distributed teams of 20+ engineers
* Technology Strategy: Cloud adoption (Microsoft Azure), Enterprise Architecture, IT
Governance

¢ Cross-Functional Collaboration: Working with stakeholders in USA, UAE, and Bangladesh

Professional Experience

Technical Manager / Head of IT — Royex Technologies | Dubai, UAE | Dec 2020 — Present

- Directed a 30+ member engineering team, delivering multi-million-dollar projects for global
clients.

- Oversaw Al-powered platforms (Eyanna Al) and global event management systems (FIFA World
Cup Trophy Tour, AFC Champions League).

- Championed best practices, security standards, and scalable cloud architecture.

- Partnered with executives and stakeholders to align technical solutions with business strategy.

Software Development Team Lead — ConstantMD, Inc. | Dhaka, Bangladesh | Sep 2017 — Nov
2020

- Managed distributed development teams for US healthcare solutions, ensuring on-time,
within-budget delivery.

- Delivered key products: Hospital Management, School Management, Accounting, and E-
commerce platforms.

Senior Software Engineer — Interactive Education Concepts, Inc. (Remote, USA) | Jun 2019 —



Dec 2019
- Contributed to scaling myimprov.com to 200K+ users, coordinating across time zones.

Senior Software Engineer — ConstantMD, Inc. | Dhaka, Bangladesh | Dec 2015 — Sep 2017
- Supported project management for healthcare and e-commerce applications.

Senior Software Engineer — K-Securities & Consultant Ltd. | Dhaka, Bangladesh | May 2014 —
Nov 2015
- Delivered financial software modules for Dhaka Stock Exchange.

Junior Software Engineer — Deshi Systems Ltd. | Dhaka, Bangladesh | Feb 2013 — Apr 2014
- Built internal tools and web applications.

Major Projects

Eyanna Al | Fleet Management (Fleeto) | FIFA World Cup Trophy Tour | AFC Champions League
| Coca-Cola Fan Fest | Stock Broker Pro | ERP System | EventsPro | Okommerce | ScoreRecord |
Hateemtai | Jorip

Education

B.Sc. in Computer Science & Engineering — 2013
International University of Business Agriculture & Technology (IUBAT), Dhaka



